Jason Argo

ENGINEERING LEADER
Thornton, CO + argonator@gmail.com < jasonargo.com

SUMMARY

Engineering leader with 10+ years of total software experience and 8+ years of direct engineering team management and leadership,
spanning full-stack architecture, Agile delivery, and technical modernization.

EXPERIENCE

Engineering Team Lead | Center for Internet Security (CIS) Nov 2022 — Present

* Lead a team of 3—4 engineers delivering CIS SecureSuite®, a cybersecurity compliance and configuration platform used by thousands
of organizations to implement CIS Controls and Benchmarks

* Spearheaded the technical consolidation of two major applications (CSAT and CIS-CAT) into the unified SecureSuite product

» Directed a major dependency and tech stack upgrade across SecureSuite, bringing the application current and reducing technical debt
* Maintained team morale and delivery cadence through a period of budget constraints and organizational uncertainty

* Introduced practical Al tooling and workflows to the team, helping drive company-wide adoption and measurable performance gains

* Managed a release cadence of every 1-2 months for an on-premise enterprise application

Scrum Master | BOOJ / RE/IMAX 2018 — 2022
* Led and managed cross-functional engineering teams through major enterprise platform integrations following the RE/MAX acquisition
* Conducted performance evaluations, guided career development, and mentored engineers while overseeing daily sprint execution
* Facilitated capacity planning, resource allocation, and cross-team dependency management across multiple product squads
* Cleared technical and organizational roadblocks to maintain high team morale and consistent delivery velocity

Development Manager | BOOJ 2016 — 2018
* Assembled and led a development team for a core product
» Conducted performance reviews and interviews; supported personnel matters
* Paired with team members to train and onboard new hires

Full Stack Developer | BOOJ 2014 - 2016
* Developed and maintained multiple applications for large real estate companies
 Partnered with project managers to design and implement new client-facing products
* Managed and improved a Linux/MySQL backend environment

IT Helpdesk Support | American Furniture Warehouse 2010 - 2014
* Provided technical support to 2,000+ employees across Colorado and Arizona
» Traveled to new warehouse builds to set up network infrastructure and equipment
* Built a C# and MySQL desktop application to manage truck maintenance scheduling, improving safety and uptime

PERSONAL PROJECTS

Wovenfable wovenfable.com
Solo-developed a mobile-friendly Next.js/Supabase web app for collaborative chain-story writing, including magic-link auth, turn-based
claim mechanics, and notification workflows; built with use of Al-assisted development tooling (Claude Code).

SKILLS

Team Leadership & Mentoring Agile/Scrum Cross-functional Collaboration Python PHP Java JavaScript/Node

Al-Assisted Development (Claude Code) Linux/MySQL

EDUCATION

Bachelor's Degree, Software Development (Game Software Development emphasis)
Westwood College
Graduated Magna Cum Laude | Emphasis in OOP, C++, C#



